Ben Stapley
908-328-4320

benstapley@gmail.com — 7 = O @benstapley

Serving on the Executive Team overseeing production, worship, creative, communication, Spanish,
online and guest services across 7 campuses in Miami and 10 campuses in Latin America.
Overseeing the directing, planning and coordination of the execution and evaluation of the weekend
experience for 8,000 physical guests and 20,000 online guests.

Providing vision-casting, resources, alignment and accountability to the Weekend Experience Team.
Leading AVL upgrades at three campuses - broadcast (S1.2 million), permanent ($1.4million), and
portable ($600,000) in partnership with Ministry Solutions and Summit Integrated Systems.
Partnering with Generis to launch a capital campaign of $20 million over two years.

Partnering with Best Christian Workplaces Institute to move staff from toxic to flourishing.

Leading Teaching Team to plan out calendar one-year in advance instead of one-month in advance.
Launched secondary platform for Lead Pastor with website, conferences and consultation.
Envisioned and launched a succession plan for a Lead Pastor of twenty-three years.

Speaking at That Church Conference, Engage Conference, Collyde Summit, WEX Conference, First
Impressions, Church Online Summit, & Church IT Conference.

Coaching and consulting about leadership, communication and creativity with mega churches, church
planters and everyone in between.

Liquid was repeatedly on Outreach Magazine's top 100 fastest-growing church list.

Produced a ten-camera service at the broadcast campus which was live-streamed to five campuses.
Oversaw production of weekly video content for services, groups and family curriculum.

Oversaw the creative process for the message series with teaching pastors for a congregation of 5,000.
Led development of worship department.

Recruited, resourced & rewarded volunteer photography teams.

Pastored the church online community and managed the user experience.
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Directed the vision and message of the church by overseeing the service experience.

Saw numerical growth in Sunday services (42%), Easter services (84%) and Christmas services (90%).
Transformed the arfistic culture from critical and plateaving fo constructively critiquing and flourishing.
Developed arfistic culture by deploying new teams such as graphic, photo, film and stage design.
Implemented internal and external communications digitally and physically.

Launched and grew our social media presence across Facebook, Instagram, Twitter, Vimeo and YouTube.
Led AVL upgrades including digital board, IEMs, IMAG, intelligent lighting and streaming service.
Oversaw guest connection teams involving parking, greeters, ushers, hospitality and welcome center.

Produced a half-hour, weekly, national news and current events program.
Reported weekly stories and special documentaries.

Created and managed website content and layout.

Supervised associate producers, interns and volunteers.

Rwanda (2016) Liquid Church

Zimbabwe (2011) South Ridge Community Church
Vietnam (2010) Biblical Theological Seminary
Cambodia (2010) Biblical Theological Seminary
Jamaica (1999) Youth With A Mission

Master of Divinity, 2012
Missio Seminary - Hatfield, PA

B.A. in Video Communications, 2002
Moody Bible Institute - Chicago, IL
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